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Consideration for Improving the Work Environment by Promoting "Fish
Philosophy" From the Analysis of the Contents of Thank-you Cards
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Abstract

The purpose of this study is to clarify the viewpoints of nursing staff regarding approving and praising each
other from the contents of the thank-you cards, and to obtain suggestions to improve the work environment. In
this study, we used the thank-you cards from Hospital A between April 2016 to March 2017 as data and used the
Berelson' s content analysis technique to analyze 2946 records. As a result, 20 categories and 70 subcategories
were formed. According to the analysis, we categorized the content into the viewpoints of gratitude, respect, praise,
approval, and encouragement. 92.5% of the content were gratitude for the nursing staff s kindness to individuals
inside and outside the department, such as daily nursing work, peripheral work, working on someone else’ s behalf,
patient care, educational activities, and mental support. In addition, there were viewpoints on respect for self-
improvement, praise for hospitality and smiles, approval of the growth of juniors and positive behavior of colleagues,
and encouragement of nursing staff who were doing their best. The common keywords were smile, care, kindness,
politeness, and accuracy. As a way to improve the work environment, we believe that incorporating the viewpoints
of approval and praise at other facilities will foster a workplace culture of approval and praise, thereby increasing
the motivation to work.
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